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FacilitatePro
Capabillities
Overview

FacilitatePro: Collaboration Software for High Performance Meetings

Organizations must be able innovate, think globally and work acrdssundariesin
orderi 2 GKNAGS yR INRg Ay (2RlIe&Qa SO2y2Yed
people meet to solve problems. Unprodive meetings arasimplybadfor business.
Ineffective meetingdrain®@ 2 dzNJ 2 NHI yAT I A2y Qa SO02y2YAO |

LGQa GAYS FT2N) KAIK LISNF2NXIyYyOS YSSiAy3ao
break through the barriers teffective idea generation and problem solvingh the

tools and techniques to support iomative thinking and decision makirig real time

or across time zones.

An effective meeting process starts well before the meeting begins and continues well
after it ends. FacilitatePro supports pand post meeting activities by providing an
online meeting space where surveys and structured discussion topics get participants
involved early in the process.

Once the meeting starts, FacilitatePro moves a group successfully from idea
generation to decision making by enabling objective and open partioipaiools for
focusedbrainstorming, idea building and prioritizing get difficult issues on the table
and help shift negative group dynamics towards objective problem solving and
consensus. Action planning documents outcomes and sets the stage for
implementation.

FacilitatePro takes web and audio conferencenduw levels of effectivenessy
enablingfocused and fastJr OSR (62 6+ & SEOKIy3aS 2F ARSI
group to build solutions and make decisions, FacilitatePro is easily accessed from a

web presentation, chat window or shared desktop via a simple hyperlink, taking the

group directly into a structured vote or discussion topic.
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Why FacilitatePro

FacilitatePro helps creagegroup environmenthat supporsinnovative thinking by
enabling

> High volume idea generation from which a few worthwhile solutions emerge

> The ability to engagmdividuals with many diverse perspectives, cultures,
experiencs andareas ofexpertise

> Clear definition of the problem at hand

> A safe setting where peopleave permission to explore, test out, build up and
nurture ideas

> A means to compare, prioritize, and evaluate ideas to build up to a consensual
decision

> A means to synthesize and organize ideas into action plans

SpecificallyFacilitatePramproves meetingputcomes in the following ways:

> Encourages Innovative Thinking
Anonymous parallel brainstorming produces a higher number of ideas with more
novelty than traditionab NJ* A y & G 2 NY Ay 33 NB dazhaioh2ye% Ay LI

FacilitatePro has thinking. Participants control their own brainstorming procefisst by contributing
enabled us to accelerate their own ideas and then considering the ideas of others. This oféserates
the change process another round of creative thinking.

through collaborative
brainstorming regardless
of physical location
Webdve r1 edibthe
the amount of executive
time ths would normally
require.

> Promotes objectivity
FacilitatePro encourages rational and ex@anded decision€nline anonymous
parallel brainstorming@nd multicriteria voting ensure that all perspectives are
considered and that political or cultural barriers are diffused. The result is a broad
range of documented ideas around a focused set of issues, fully documented for
action.

2 Removes meeting logjas
FacilitatePro boosts productivity in two ways. Ficstpturingideas and evaluation
online lets the facilitator monitor progress and make immediate information
available to participants. Second, the anonymity optihps the grougo move
through a pocess without becoming stalled by difficult debates and entrenched
positions.

2 Augments Web or Audio Conferencifgy a High Performance Meeting
Web conferencing enables virtual meetings to take place anywhere. But without
tools and techniques that maintagood meeting disciplinea virtual meetingcan
still be unproductive FacilitatePro provides an online meeting space for pe#h
time and crosgime collaboration and augments weind audioconferences by
enabling highly productive idea exchange @ndup decision making.

www.facilitate.com 1-800-423-8890 or 1805-682-6939




FacilitatePro Product Highlights

FacilitatePras an electronic conference center with grodecisionmaking toolsAny
number of groups meetsimultaneously in this virtual conferencing space. FacilitatePro
providesthe same benefits inrain-housemeeting or in avirtual meeting over the

Internet. You decide whether the data gathering is ##rale or acrosstime zones

2 An intuitive and Engaging Experience
FacilitatePraises the familiar concept @fgendas, notepads and flgharts. The
agenda introduces individual topics for group discussion; participants enter ideas in
I GSEG 062E 2y (KS &ONBSYy <*khaRforéthedgoupi ¢ G(KS
to work with. This simple design means thatticipants require no training and
are immediately comfortable with the software

2 Choose théracilitator Interface¢ K | (i @tdor Youi 3
New facilitatorsstart with Facilitatéeexpressa simple interface designesb that
setting upan agenda and mang participants through idea generation,
prioritization and reportingakesjust a few minutes of trainingWhen ready
meeting facilitatorccanadd a wide array of viewing, editing, voting, surveying and
customization features simply by selectiagnore advanceihterface. This allows
enterprises to effectively roll out the FacilitatePro tool suite to a wide range of

we looked at. project managers, team leaders, internal consultants or faculty members.

FacilitateProis a lot
more flexible, more
robust, anddelivers
more value for money
than the other products

2 Easy to Customize
FacilitatePro is readily customized with the look and feel that you want. Select
from a variety ofagendaand votingtemplatesthat support graphics, videos, files
attachments and linksOr create your ownincludingyour own logos and color
schemes

2 Perfornms Reliably and Securely
FacilitatePrdhas unsurpassed reliability and performance over the Internet or
within a meeting room, with a record of 100% serveriong and split second
response time. FacilitatePadfers the latest security options including: password
protections; SSL encryption; graitomatic data file backups. It is firewall
compatible.

> Scalable Fronsmall to Very Large ketings
FacilitatePranakes idea generation and evaluation possibtea largescale
enabling groups of 250 or more to have highly productive meetings and document
a broad range of ideas around a focused set of problem statements.

2 Innovatively Priced to Deliver Maximum Value
FacilitatePro is licensed for an unlimited number of concurrent meetings and users.
This allows you maximum flexibility to run multiple sessions for any size group.
Secure user group partitions allow groups and facilitators to work completely
independentlyall within a single electronic conference center

www.facilitate.com 1-800-423-8890 or 1805-682-6939
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The agendprovides
the structure and
focus for the
meeting.

Facilitate Pro Features and Capabilities

Creating an Agenda

> Set up the meeting structure as a series of brainstorm, voting or action planning
topic links

> Select from a variety of agenda templatescastomize your own with logos,
images document attachments or web links

Return to Main Screen

The purpose of this meeting is to generate solutions on how to address the chronic shortage of parking
spaces on campus for faculty, staff and students. We will brainstorm issues and potential solutions and then
wote on the best options. We will end by developing an action plan.

'E What are the major parking issues we have observed on carmpus?

E- How can we solve the issues that we have identified?

ﬁ What actions should we take as a result of this meeting?

Refresh - Logoff

Facilitate Pro,,

Brainstorming

> Collectideas from an unlimited number of participants simultaneously
> Contributeideash I 'y aSt SOGNRBYAaY2 EOHGINR KA OF R
> Select useinitiated refresh or auterefresh to see new ideas come in

> Choose whether contributions are anonymous or attributed

Building and Expanding

> Build upon any idea with commentattachments, web links or email addresses

> Expand brainstorming by sharing documents and images

www.facilitate.com 1-800-423-8890 or 1805-682-6939




What are the major parking issues we have observed on campus?

Parking was identified as the #1 issue in the 2010 campus-wide survey. (To link to full survey results:
click here.) Let's start by brainstorming the issues that we have observed and heard directly from
others, thinking about why they occur.

Add an Idea

One parking issue is...

The carmpus is not bike friendly

Additional Detail:
Mot enough bike racks, poorly marked bike paths

W Refresh List Finished

Electronic Flil) Chart 7is session is anonymous. The foliowing 17 items have been contributed to this Topic

2

Anonymous 2 (4§ Campus buses are old and smelly
brainstorming and Students don't want to use them
idea building helps

ensure that all voices

are heard and all Organizing andCategorizing

ideas are carefully

considered. > Organizebrainstormed list into categories to stimulate ideascapture emerging
themes

> Allow group to categorize during idea generatmrcategorizebehind the scenes

> Choose whether to categoriz®y menu glection or using dragnd-drop

EleCtI‘DI‘IiC F"p Chal‘t This session is anonyrmons. The fallowing 18 ftems have been contributed to this Topic:

Facilities & Traffic Flow

3 (& Parking lots are too far away from most facilities
~ Walking in surmmer time is good for us, but in winter it is slippery and dangerous.

4 (4 People are taking up two spaces
Because the spaces are too small for the average sized car

7 (& Too many small parking spaces - my Humvee takes up three slots
10 (& The elevator in the North Campus parking structure is broken

14 (g4 Adding two stories to the South Campus parking structure was put on hold.
 Waiting for an earthquake retrofit report before new construction can go ahead. This has
been in the works for a couple of years. What is the delay?

17 (& Traffic jams in and around parking structures
MNeed to address traffic flow - we put a lot of unnecessary carbon in the air while people sit
wiaiting in traffic queues.

Alternatives Forms of Transport

1 (& The campus is not bike friendly
Mot enough bike racks, poorly marked bike paths
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Voting and Prioritizing

> Turnabrainstormedlist of itemsinto a voting balloin a matter of seconds
> Votes are presented as traditional kb or in dragand-drop format

> Choose from a list otandard votingtemplatesincluding checkboxrating,
ranking andlevel ofagreementoptions allocation ofpoints; and, multi-criteria
votingscales

> Create astomprioritization and decisiommaking schemewith up to sx criteria
at a timeusing numericabr textentry, popup menusandradio buttons

> Ressue ballots quicklgndeasilyfor multiple rounds of votingand building
towards consnsus

3

Anonymous voting
helps shift negative
group dynamics
towards problem

solving and
consensus.
Viewing Voting Results
> View voting results immediately, whether focamplex survey or a prioritized list
of ideas
> Instantly view a summary table showing overall scores, weighted averages,
standard deviation and other summary data
> Visually assess the level of consensus with voting distribution graphs for each item
www.facilitate.com 1-800-423-8890 or 1805-682-6939




